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nes Roque, left, and Marceline Hiciano ore among scores of people who say Gillette’s use of temp oi’nfy'wd;-kers Is [ostéring poverty and instability in their communities.

Workers Are Pressing Gillette Over Condifions at Packaging Plants

By STEVEN GREENHOUSE ™
' LAWRENCE, Mass, — Marcsalino,

Iiciang, a 50-yenr-old Dominicen im-
nigrant, complaing that he packed
illlette razors for four and a half
ears as 8 temporery worker but
/as never hired as a permanent em-
lnyee,

Another Dominlean, Ines Rogue,
4, saiif B temp agency hod somes
mes told her to report o a packag-
1g plant 46 minutes from her home,
ut when she arrived, she was ocea-
anally sent hame without pay, told
iere were already enough workers
ir the day,

Flordnllza Taverns saeid the agen-

; that sent her to pack razors cheat-
1 her of two weaks' pay, which she
d not receive untit she complained
the Mnssachusetts atterney zen-
al,
The three Immigrants are amoag
arés of workers who complain that
Hlette bas gone too far in relying on
mparary worliers, & practice that
ey say i4 fostering poverty, de-
ablllzing familles and uadercutting
mrounitles. Gillette was bought
is yenr by the Procter & Gamble
impany.
These workers have joined a cam-
ign hy the Merr
Diect, a coalition of religious, com-
inity and Jabor groups, o press
llatte to improve wnges and cond|-
ns for 1,000 temporary workers ot
¢ razor-packaging plants, Many
nths, the temps account for two-
rds of the plants’ work force,

T blame Gillette for everything

it goes on with its cantractors,”

d Ms, Taveras, who recelved

§568.80 i1 btk pay afterthenttorney- —ard.we hold Glllette §o,” he said, “We

general intervened. “If I have some-
one living in my house, I have to be
responsible for what that person
does,”

The Merrimaclt group hes held
protests at the company's headquar-
ters In Boston, complaining to the
state atiprney general about wage vi-
olatlons, end getting politicians and
pasiors to speak out,

The group's messege is that Gil-

latte's business model — subcaon-
tracting Its packaging operations
and relying on temporary employ-
ment pgencies that wntil recently
pald $8.10 an hour — is hurting hun-
dreds of immigrant familles In Law-
reace, a clty of hulliing but largely
deserted appare! factories that had
its heyday nearly & centuty ago.
"With ail these tatnp jobs, there's
no stability In the communkiy,” sald
the Rev, fim Dukowski of St, Pate
rick’s Church In Lowell, a leader In
the campalgn critleizing Gillette,

- "Survlval becomes the muin issue in

thelr lives. They earn so Mttle that
many have to take secand and third
Jobs, and they just don't hnve enough
time to glve to thelr children.”

A GHlette spokesman; Erlc Kraus,
said the company wos looling inta [n.
bor practices at the plants, which are
run by two poclkaging contractors,
Sonoco and Markson Rosenthal, both
In Fort Devens, o former Army base
21 miles southwest of Lowrence, Mr.
Kraus said that a law tirm hired ta
Investigate the mntter would issua a
detalled report within two weeks,

“We expect afl of our vendors ta
conduct business to the hizhest eth-
ical standard, the same high stand:

_stress thue this is their responsibility

toimplement and exforce.”

Mr. Kraws said Gillette had - sub-
coniracted its packaging operations
o companies with more expertise in
that area so it could concentrate on
manufacturing razors and blades,

Allan V. Cecll, a sentor vics presi--

dent at Senoco, said thot reparts of

" workplace. ebusey were unfounded
.and that his company had oo ‘in-
tention of rethinking its heavy rell- -

ance on temporary workers,

“It's a business muodel that. re-
quires e temp work force,” Mr, Cecil
sald, “A year ngo {ust October, we
had zero temps, and then it can-go ta
704, B00. There are dramatically hig

gwings depending on the workload.*

No ooe from Markson Rosenthal

* responded to interview requests.

Mr. Hiclane, a docior who Ieft the
Dominienn Republic five years ago
to seek a more prosperous life, sald it
was unfair for employees to work
year after year on & temporary ba-
sls. He suid Sonoco’s managers had
repeatediy told him they woild not
employ him ns a permanent worler
because he did not spealt English,
But he sald that many permanent
employees knew littte English,

“A temp worker doesn’t have se-
cure workt, doesn't have health Insur-
ance or many benefits,”" he said in
Spanish. “Some weeks you work only
three, four days. If you're o iemp and
you make a mistake, they let you go.
II you're a permanent worker and

‘you make o mistake, they take you

aslde and tell you how to do it bet:
tar® )
Mr, Hielano sald he remained at

-the plant for more then four-years

because i1e could not find work else-
where, He was fired last March — he
says, In reealintion for spenking out
Tor better wages and conditions.

'Company officlals said they fired
 him for shoving another worker.

Lilte many temp workers at the
packeging plants, Mr, Hiclano said
his .pay had remalned at $8.10 an

-hour for-four yelrs. Facing pressure

from the Merrimack Valley Profect

the temp apencles recently raised
the rate to $8.32 an hour,

Téﬁ]por'ary workers
cite lack of benefits
and pay irregularities.

" Some workers seid they were often

not pold for hours worked. Others
sald that when they were isjured on
the job, workers' compensation did
not pay for doctors' vislts, and the
rompanies did not pay them for the
time they took off {0 recover,

Muany workers mlso complzined
about the high cost of commuting,
They sald they often had to pay van
owners $30 or §35 a weels, about 10
percent of their take-home pay, to
drive them to the packaging plants,

They #lso sald they were required
to show up for afternoon shifts at
2:4¢ p.m. even though the company
dld not start paying them until 2:50,

-when their shift began. “If you show

up ot 2:41 they'll send you homie for

the day even though the shift begins
at 2:50," soid Fabio Morales, a pack-
-aging worker,

Mt. Morales hecame involved in
‘the Gillette campnign after ke met
on evangelleal pastor white picking
up food at a chureh food pantry,

“As 8 consequence of his low pay,
he was forced te go to a charity," sald
the pastor, the Rev, Victor Jarvis,
who I4 active in the Merrimack Val-
ley Project. “We want to pressure
Gilletta ghout this, and we know that
Glllette wants to preserve jts good
repuiation," .

Mr. Kraus, the Glllette spoliesman,
said the company's vice chalrman
had met with leaders of the Merri-

. mack group to address their con-

cerns. He said Gillette had made
sure that workers recelved bilingieal
maruals abaut. their rights and that
supervisors were recelving more
training to deal with o varjety of job-
related issues. In additon, the com-
pany s studying whether [t can use
more permanent workers and pro-
vlde English courses,

The Merrimacl Profect's fead or-
ganizer, Loren McArthur, sald that
Gillette and the employment agen-
clas were responding to complalnts
about missing pay, but that Gillerte
neaded to help ensure that worlers
conld express prievinces without
worrylng about lostng their jobs,

"It's Important that the end user,
Glilerte, take responsibllity on these
Issues,” Mr, McArthur seld. "There
has been some progress, but the ultl-

‘. mate measvre of whether things

have improved is the warkers' expe-
rience, and on that measure we haye
more work to do,"



